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Strategic Goal #8

Items

Statements

Indicators

Expected Results 8

By the end of 2020, there will be an increase of partnerships
with national and overseas universities, vocational and service
organisations and the local community by 50% compared with

2015

% increase in partnerships with local and

overseas institutions

Product 1

Collaboration aspects with local and overseas universities and

vocational and service organisations have been determined.

% of contracts and memorandums with
local and overseas universities and

vocational institutions

Main activity 1

Study the aspects of collaboration with local and overseas

universities and vocational institutions

Study of collaboration aspects is

available

Develop a process to study the aspects of collaboration with the

Process is available

Sub activity 1

various organisations

Identify the local and overseas universities and vocational List of universities and vocational
Sub activity 2 institutions with potential for collaboration. institutions with potential for

collaboration is available

Main activity 2

Sign memoranda of understanding (MoU) with universities and

vocational institutions

Signed MoUs with universities and

vocational institutions are available

Sub activity 1 Prepare MoUs with universities and vocational institutions MoUs draft is available
Sub activity 2 Approve MoUs by the relevant authorities Approved MoU is available
Programs of science and knowledge exchange with local and % of exchange programs that were
overseas universities and vocational and service institutions have | conducted
Product 2 been conducted. % of joint programs between MOHEIs

and universities and vocational

institutions

Main activity 1

Adopt a plan and a framework for science and knowledge exchange

Plan and framework for science and

knowledge exchange are available

Sub activity 1

Conduct a feasibility study on science and knowledge exchange

The study is conducted

Sub activity 2

Develop a plan for science and knowledge exchange based on the

study recommendations

Plan for science and knowledge

exchange is available

Main activity 2

Recommend staff involved in science and knowledge exchange

List of staff involved in science and

knowledge exchange is available

Develop objectives and conditions for science and knowledge

Objectives and conditions for science

Sub activity 1
exchange and knowledge exchange are developed
Identify the number of staff and specialities for science and Number of staff and specialities for
Sub activity 2
knowledge exchange science and knowledge exchange listed
Collaboration with the private sector to support and develop the % of effective collaborations
Product 3 educational competencies and services has been built % of Response of labour market and

community on opinion polls

Main activity 1

Activate collaboration with private sectors

Official regular collaboration with

private sectors is activated
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Create channels of communication with the private sectors to Systemised channels of communication
Sub activity 1
sustain the continuation of collaboration are created
Sub activity 2 Determine aspects of collaboration with the private sectors Aspects of collaboration are defined

Main activity 2

Obtain necessary support from the private sectors

Necessary SUPPOI’I from private sectors is

obtained

Determine necessary support from the private sectors

Tangible support s defined

Sub activity 1
Sub activity 2 Follow-up to get the necessary support from the private sectors Mechanism of follow up is available
The concept of community accountability and partnership is % of student participation in the
Product 4 promoted. activities of community and

development of environment

Main activity 1

Instil concept of accountability and partnership through the
adoption of the concept of community accountability and

partnership in the curricula

Number of Volunteers

Consultation with the local community to determine its needs

Priorities are listed

Sub activity 1 ) o
according to priorities
Conduct a number of workshops on the concept of voluntary work, | Number of workshops
Sub activity 2 community involvement and social service % of students participate in the
workshops
Sub activity 3 Conduct community projects Community projects are conducted

Main activity 2

Activate gained credit points system in exchange for social service

Gained credit points system in exchange

for social service is activated

Sub activity 1

Introduce social service as an evaluation parameter of student

performance in some courses

Social service parameters for students is

available

Sub activity 2

Introduce social service in staff evaluation of performance and for

promotion

Social service parameters in staff

evaluation is introduced




